In April 2003, Williamson-Dickie, a major clothing manufacturer of apparel and safety uniforms, sustained substantial damage to its 333,000-square-foot warehouse in Fort Worth, Texas, after a storm packing high-speed winds lifted sections of its metal roof, allowing for rain to damage critical equipment.

Because of this, conveyor belts carrying containers of Dickie’s brand clothing, which includes khaki pants, bib overalls, jeans, women's and children's apparel, and Workrite safety uniforms, were in danger of being ruined. Tools in the maintenance and metal bins, used for storing product and supplies, were also at risk inside the warehouse, which spans nearly the space of six football fields.

{Quote from Williamson-Dickie describing scene after storm.} 

At the Scene of the Damage


Following an inquiry from Williamson-Dickie’s insurance company, InStar Services Group was on the job the day after the storm, with 75 workers clocking in seven days a week.

Once on the scene, InStar set up a daily communications command protocol, which is a key element in the success of any project. Project Manager Janet Chisenhall met daily with Williamson-Dickie warehouse personnel, who guided InStar’s efforts. Chisenhall says that a major challenge was working around the company’s warehouse schedule, which includes three daily shifts.

“We worked between shifts and on weekends,” she says. “We knew that any downtime would cost them money.”

The scope of InStar’s work was broken down into three general areas of concern. These areas were warehouse structure; warehouse contents, such as roller and conveyor systems; and office drying, selected demolition, and office structure repairs.

“There was a lot to manage, and the logistics were very difficult,” says InStar’s General Manager Brian Wooley.

Because the water was leaking from the roof throughout the plant, roller-conveyor systems, tools, and metal bins used for storing product and supplies were hit by flash rusting. Depending on the age and composition of the metal, more serious rust can occur within two weeks, Chisenhall says.

Preventing Loss

InStar’s crew immediately brought in humidifiers to dry out the office facilities. Among the other tasks were disassembly and hand cleaning of approximately seven miles of conveyor belts and rollers using a liquid inhibitor to stop and prevent further rust. The wet ceiling tiles and sheetrock, along with the soggy insulation, were removed. The crew also refurbished the damage inflicted on the nearby executive office and draped plastic sheeting just under the roof to catch any falling debris.  

Another portion of InStar’s work dealt with the warehouse structure, which includes the production area, warehouse storage, mezzanine, reserve storage, shipping, and receiving. Because of the amount of dust and debris located on all horizontal ceiling surfaces, InStar used the Hema-vacuum process to prevent fallout during the removal and replacement of the roof at the same time Williamson-Dickie continued its normal shipping schedule. Vacuuming was done on the exposed bar joists, electrical fixtures, piping, and other related components, which removed the contaminated material.  

Despite the enormity of the project, the restoration was accomplished in less than a month, with $750,000 in work performed by InStar. More importantly, Williamson-Dickie didn’t miss a beat serving customers from the Blue Mound Road warehouse.

Rich in History

This was especially important to a company that is rich with history and has a constant eye on customer service. Its roots go back to C.N. Williamson and E.E. "Colonel" Dickie, who began their business careers in the "vehicle and harness" business in Bryan, Texas.

In 1918, they made what turned out to be a momentous decision when they, and a few friends, established the U.S. Overall Company. Then in 1922, C. Don Williamson joined with his father and cousin to buy 100 percent of the overall company on a one-third-each basis and renamed it Williamson-Dickie Manufacturing Company.

Williamson-Dickie’s work clothes are no longer seen only on the backs of its primarily blue-collar clientele. They can be found in upscale boutiques next to designer names like Armani and Ralph Lauren. Celebrities, such as pop singer Justin Timberlake, Grand Ole Opry headliner Jerry Nix, and NASCAR driver Chad Chaffin have donned designs from the family-owned company.

Williamson-Dickie final quote.
Side Bar w/a breakdown of jobs completed

InStar conducted the plant restoration in a critical path manner directed by Williamson- Dickie plant management. Coordination of all phases of the restoration project was critical to the successful, timely, and cost-effective completion of the work. InStar completed decontamination by using the following techniques: 

· Locking out and tagging the section of conveyors to be cleaned by plant personnel;

· Removing all rollers from the conveyor system;

· Removing flash rusting with EVAPO-RUST and a scotch bright followed by applying CP90, a rust inhibitor, with a clean terry towel to prevent further damage;

· Performing decontamination of the conveyor system using HEPA-vacuum, followed with EVAPO-RUST to remove any flash rusting and applying CP90 as a rust inhibitor;

· Reassembling the roller system; and

· Facilitating start-up maintenance and re-energizing by plant personnel.

InStar workers also took steps to mitigate further damage to office areas, including:

· Removing the base cove on one side of every wall and drilling holes to facilitate the drying process;

· Hauling away remaining wet or damaged ceiling tile and insulation;

· Replacing ceiling tiles;

· Applying Microban (anti-microbial) fluid to carpeted areas;

· Replacement of all base cove after the walls were dry;

· Cleaning all office areas due to the debris fallout from insulation and ceiling tile replacement;

· Steam cleaning all carpeted areas of the offices because of water stains; and

· Sealing and painting any walls that suffered staining due to the water intrusion.
